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Future-proofing
supply chains in a
digital-first world

In a digital-first world, resilient supply chains need se-
cured connectivity, scalable IT infrastructure, and above
all trust to deliver customer value. This will transform
organizations from using a product-centric approach to
delivering measurable outcomes.

April 2023

Author:

Gunjan Bassi
Research Manager, IDC
Manufacturing Insights EMEA

As the digital world shapes up, organizations must organize
and invest to participate in digitally centric markets
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Digital-first businesses _WORLD i Digital-first businesses are
are based on scalable IT o g, U ) delivering on a vision to be

trustworthy. Sharing data
across ecosystems requires
trust, above all.

architectures, ensuring &
cost-effective digital

operations and enabling
seamless supply chain

data exchange among all
relevant stakeholders.

Digital-first businesses focus on rapid innovation and generate measurable
business outcomes that enable organizations to gain cross-industry data insights
and contribute significantly to business KPIs.

The BMW Group initiated the PartChain project to ensure seamless traceability of components — more or less
“at the push of a button” — and provide immediate data transparency in complex supply chains for partners.

PartChain enables tamper-proof and consistently
verifiable collection and transaction of data in our
supply chain.

Board member, purchasing and supplier network, automotive major

Digital-first businesses are based on scalable IT architectures
and enable horizontal and vertical supply chain integration

To mitigate existing or potential

transportation issues this year,

almost 40% of organizations

are taking steps to better g
integrate their transportation,

warehousing, and planning tools.
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To mitigate existing or potential
supply chain planning issues this
year, 34% of organizations are
taking steps to better integrate ¢
their supply chain applications.
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Source: IDC Supply Chain Survey, March 2022 (n = 1,109)

Digital-first businesses utilize advanced analytics such as
Al/ML on cross-industry data insights to achieve measurable
business outcomes

More than XVK
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either have DIGITAL
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/) seen or expect improved
77' productivity from Al/ML
/! deployments in their supply
chains, followed by reduced costs

(33.5%) and improved product
quality (33.3%). o

Demand sensing, for example, is reinventing sales
forecasts for the digital era through data and
artificial intelligence. The algorithms in our Beauty
Tech Data Platform use all relevant data from inside
and outside the group to enable more reliable,
accurate sales forecasts.

World leader in beauty and personal care

Source: IDC Supply Chain Survey, March 2022 (n =1,109)

Digital-first businesses must deliver on security to be seen
as trustworthy

Data exchange in supply chains requires secured
connectivity and enhanced data protection to enable
trust in data-sharing within the ecosystem.

Benefits from O
cloud/SaaS 41 /o
deploymen.ts in More robust security
supply chains and data protection
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Source: IDC Supply Chain Survey, March 2022 (n = 1,109)

The COVID-19 pandemic revealed the limitations of lean and
linear global supply chains, making businesses change how
they work with their ecosystem

In a digital-first world, organizations must look beyond their internal results and resources and ef-
fectively manage their considerable broader ecosystem impact — ensuring they can contribute as
well as derive value from their business networks.
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Greater supply Supplier New business
chain visibility collaboration opportunities

Source: IDC Supply Chain Survey, March 2022 (n =1,109)

Message from Sponsor

BT is a leading provider of secure multicloud
connectivity, and we’re consistently rated
as a leader for our networking and security

services. We serve customers in 180 countries,
integrating, securing, and managing networks
and cloud infrastructure globally.

For more information, visit

www.bt.com/global
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